The Problem

+ Limited control and transparency of incoming documentation
Delivery requirements are often unclear or scattered across tools
» Deadlines slip due to lack of coordination and visibility

o
Stay I n Co ntrOI + Manual follow-up and status tracking consume significant time

» Lack of structured QA increases the risk of errors

f Y D I o o  Limited traceability and audit trail for deliveries

Plan and manage the entire QA and delivery The Solution
process with full v|sib|||ty and control. Q360 Delivery Plan (DLP) provides a structured framework to define, manage,

and track deliveries across projects.
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» Centralized overview of all planned and received deliveries
» Clear ownership, defined deadlines, and responsibilities

» Real-time status tracking and progress visibility

 Built-in QA processes integrated in the delivery workflow

+ Seamless integration with daily tools (e.g. Microsoft Teams)
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Key Benefits
Full delivery control
Know exactly what is due, when, and by whom
Less manual work
Q360 Delivery Plan (DLP) helps teams plan, track, and perform Reduce time spent on coordination and follow-up
QA on project project deliveries in a structured and transparent Higher quality deliveries

¥ Ensure complete, correct and QA-verified outputs
way. It ensures deadlines are met, standards are upheld, and P P
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stakeholders stay aligned throughout the project lifecycle. na-torend ‘ransparency

Shared visibility across teams and stakeholders

Increased efficiency

Built for managing complex project deliveries with full Spend less time managing deliveries, more time producing value

traceability and control.

Get using Q360 today: Learn how to use it: Contact: Try it in sandbox:

@ We offer a sandbox upon request, e.g.

@ portal.q360.no @ help.quantum360.no % +47 40 09 88 00 contact@quantum360.no https://sandbox.companyname.q360.no
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